NYSFAAA EXEC COUNCIL MEETING MINUTES
JUNE 18-20, 2008

Fayetttevile , NY

(OFFICIAL )

Council: , Kerry Lubold, Heather McDonnell,  Nancy Teodecki, Angela Van Dekker,  

Pat Arcuri , Earl Trethway,  Tom Dalton,  Maria DeInnocentiis , Gina Soliz,  

Cindy Kohlman, Curt Guame, Lynn Chilson. Absent: Nancy Brewer, Maria Barlaam
Incoming Council Members:  Howard Leslie, Wayne Harewood, Jackie Darquea
State Chairs:  Cathy Patella, Linda Bridgewater, John View, Anne Barton, Mark 

Schwartz, Dan Hunter, Lisa Simpson, Kathy Flaherty, Kathy Michalski, Ken Storms, 

Irv Bodofsky

Regional Chairs: John Smith, Steve Dwire, Roberta Daskin, Anna Kopit, Brian Ghanoo

Guest: LaSonya Griggs

JUNE 18

Meeting Called to Order, 1:00 PM- H. McDonnell

Introductions around the table. Brief update by Heather on Robert’s Rules.

MOTION: To accept Pat Arcuri as Region 5 council representative (effective immediately) and Jackie Darquea as Region 3 representative (effective October 24). 

K. Lubold/T. Dalton.  MOTION APPROVED UNANIMOUSLY.

AGENDA ITEM: NASFAA Leadership Training: C. Kohlman, G. Soliz, C. Guame
Overall experience- very positive from participants-good interchange of ideas brought to the table. Cindy & Gina presented to council the ‘3 C’s’ session: Connect Up & Calendar, Communicate & Motivate, and Celebrate & Thank which stresses goals, timelines, over-communication better than none, and ways to say thanks. Also discussed: Funding Raising, Training, New leadership & Keys to Effective Plans. Contact Gina if you would like copies.

Hill visits went well. Met with offices staffers for Randy Cole- Higher Education/Re-authorization Committees and Kevin Walsh- Appropriations Committee.

AGENDA ITEM: LONG-RANGE PLAN: I. Bodofsky
Plan to have draft to association by September 1st for review. First, draft will go to the committee August 1st for reaction, then take ‘show on the road’ at the regional meetings and place on website. Irv will contact regional chairs to schedule presentation at September meetings. Also will schedule session at annual conference to take feedback for the ‘final’ plan.

Presented today 4 ‘audiences’ (sections) with whom council must interact: Members, Legislative/Aides, Executive Council/ Committee Chairs/Leadership, Financial Sponsors/ Donors. Each section outlines Objectives, Strategies, Message, Tools, Measurement, Evaluation.

AGENDA ITEM: Break-out Session

Question to discuss: What is the Issue? Those in attendance were broken into 4 groups for discussion and then present their outcome. Results: groups reported similar issue- addressing change. In this changing legislative environment resulting in our monetary & school counseling concerns, we need to focus on membership- the value of NYSFAAA to members, to institutions, and to the community. After the session Heather stated that this exercise was to help us focus on what is needed when we plan our 2008/09 budget.

AGENDA ITEM:  COLLEGE GOAL SUNDAY- W. Harewood/K. Storms

For 2009 the goal is to be more successful; we will need a greater commitment from membership. Although attendance increased last year, the volunteer levels decreased. 

Lumina’s 3-year grant diminishes each year; it is  $35,000 for 2009. Fund Raising efforts- support from independent sources, such as, foundations. This is where our grant writing/proposals come into play.

Looking to increase to a few more sites; need feedback on how to recruit volunteers. Suggestions: Cathy Patella can help to co-ordinate sites in gear-up school areas; possible support with SUNYFAP; site chairs need to be in contact with regional chairs to help advertise event.

Ken also updated us on the COLLEGE ACCESS CHALLENGE GRANT:

HESC will be applying for the New York’s allocation of the new federal College Access Challenge Grant (CACG). As lead agency for the CACG, HESC will offer opportunities for organizations to apply for sub-grants to support programs and activities that will advance college access for the highest-need students and families. HESC will work with NYSFAAA to identify those areas in which the Association can participate most effectively.

RECESSED for the day at 5:30 P.M. 

JUNE 19

Called to Order, 8:45 A.M. – H. McDonnell
AGENDA ITEM: STATEMENT OF PRINCIPLES- H. Leslie

Updated draft e-mailed to council members prior to meeting. Next step to take into regions. Given the environment we would need ‘full buy into this document’. Please send feedback to Howard and copy Heather and Curt on your message.

AGENDA ITEM: Contract with Don Taylor - H. McDonnell

Contract is expiring. Mr. Taylor provides services to research venues for conferences.

There is no fee to NYSFAAA. If we wish to continue with this service for another 5 years he needs a ‘Letter of Understanding’ from the organization.
MOTION: To continue the services of Don Taylor for purposes of securing conference sites. T. Dalton/A. Van Dekker. MOTION APPPROVED UNANIMOUSLY.

AGENDA ITEM: CONFERENCE 2007- H. Donnell for C. Jacobi

Final report was e-mailed to council members prior to meeting. Discussion: report is not complete. A detailed explanation of budget is needed since there are inconsistencies on the numbers versus what is in the treasury per T. Dalton, such as, details are missing regarding the facilities expenses. Specifics are needed to help future conference committees plan accordingly.

MOTION: To refer the 2007 Conference report back to the 2007 Conference Committee for further clarification. A.Van Dekker/N. Teodecki.

Friendly amendment: Specifics needed in the report with clarification according to the Conference Manual template. M .DeInnocentiis/T. Dalton. Friendly amendment accepted. 

MOTION APPROVED UNANIMOUSLY.

Heather will follow-up with the Conference co-chairs and provide them with a date to respond.

Question from council: In a past meeting Council may have suggested that a Past Conference Chair should be a liaison to each conference committee. Prior minutes (possibly Dec 2005) should be reviewed.  Nancy will review past minutes for this item.

AGENDA ITEM: CONFERENCE 2008- J. View

  *Program distributed to council; close to being finalized. Targeting July 1st to bring up registration which will include meal counts to help save in the overall budget.

  *Inviting Past Presidents & Charter Members. For attendance of this group: if individual attending only the Dinner, the individual will be our guest for dinner; neither conference nor membership charged. If the individual is attending the entire conference, the individual will register for the conference, plus membership (as a ‘retiree’).

  *Budget is on track. Will be meeting with Hotel in the upcoming weeks to any changes in food pricing given the current environment.

  *Dan Hunter raised question that conference fee for retirees was a reduced price in the past.

John mentioned that this has not been considered at this point for 2008. For 2009 Heather will ask conference co-chairs to consider this.

  *Fee for non-lender exhibitor $1100 which includes 1 conference registration and membership. Additional representative at booth pays the full registration fee, plus membership fee. Amended contract needed to release the space for the lender room. 
AGENDA ITEM: PRESENTATION AT NASFAA LEADERSHIP CONFERENCE- 

“FISCAL FITNESS-KEEPING YOUR ASSOCIATION IN SHAPE”- C .Patella

Cathy outlined the Officer Responsibilities/Roles & the Organizational Responsibilities , such as Incorporation, Insurance, Checks & Balances, Investment portfolio, Revenue Stream.

Question from a regional chair about procedures expected from regional treasurer. For Audit purposes it is the responsibility of regions to submit quarterly report; regional chairs and or council representative need to remind treasurers. Some further discussion took place regarding treasury centralization versus regional.

AGENDA ITEM: TREASURY/BUDGET- T. Dalton
TREASURY: Copies of budget to date distributed. $60,000 moved from long-term investments to pay bills. Waiting for some Novice registration revenue and Gear-Up grant. Still need some clean-up on ‘multiple’ line items.

MOTION: To accept the Treasurer’s report. 

E Trethway/G Soliz.  10 Ayes/ 1 Abstention. MOTION PASSED.

Tom & a few other council members met with investment representative. We need to plan what funding will be needed and project date needed so funding is ready at that time. This will allow representative to rebalance as needed and manage the portfolio to best meet our needs.

BUDGET: Heather distributed the ‘budget studies’ from the regions for council review. The regions had ranked the association’s activities. Council spent the afternoon categorizing each line item in the current budget as a “non-discretionary, discretionary or sustaining” line in order to assist the Budget & Finance Committee in structuring the 2008/09 budget.

Council recessed  for the day at 3:50 PM. Budget & Finance Committee convened to work on 2008/09 budget.

JUNE 20

Called to Order,  8:45 A.M. –  H. McDonnell
ITEM: List of institutions of non-lender exhibitors. Angela requested a review of list with those in attendance so that the 2008 conference committee can move ahead with letters. 

SECRETARY’S REPORT-  N. Teodecki

Reading of the minutes was waived. Minutes of the February 7&8 and March 20 conference call were distributed prior to meeting.  No corrections received.

MOTION: To approve minutes of  February 7-8 and March 20. 

M. DeInnocentiis /E. Trethway.  MOTION  APPROVED UNANIMOUSLY.

PRESIDENT’S COMMITTEES: 

SCHOLARSHIP COMMITTEE: H. McDonnell for D. Evans  (full report in addendum)

Question from council on t-shirts- Regions had requested in the past to receive some. Nancy indicated that currently they are in the hands of the 2008 conference committee. They will be offered again for sale at the conference to support scholarship. Nancy will follow-up with region’s request.

GOVERNANCE COMMITTEE:  C. Guame for J. Miladin (full report in addendum)

Committee responded to several issues & presented  their recommendations:

#1:RETIREES TO HOLD OFFICE. Committee recommendation is not to change constitution. Rationale: Takes away from active members to serve; concern regarding if retiree is up-to-date on current issues.

Discussion: There is a lack of volunteers/time. Many retirees stay active in field although retired. We will lose that asset.

#2: REPRESENTATION OF ASSOCIATE MEMBERS ON COUNCIL.

Committee recommendation: No change. Rationale: regional representatives do not represent sectors but represent the whole community.

#3 TREASURER ELECT: Committee recommendation is that for ALL offices (VP, Secretary & Treasurer) a transition plan should begin within 30 days of election, monthly meetings between old and new officers & attendance of new officers at all executive council meeting. One rational is that the creation of a Treasurer Elect would preclude a Treasurer from serving 2 terms. 

Discussion- council did not agree with recommendation; more time is needed for a treasurer’s transition and a treasurer-elect can also assist the current treasurer given the amount of time that is needed to perform the duties of this office.

MOTION: To create a position of Treasurer-Elect and elected at the same time as President-Elect to give individual one year of experience.  M DeInnocentiis / E. Trethway.

Further discussion as to how other organizations have this office in place.

 Move the question- M. DeInnocentiis/Unanimously approved.

MOTION APPROVED UNANIMOUSLY.

Heather charged the Governance Committee with the language (job description)

of this office.  Gina, Maria and Earl will assist Curt with the language to present to the governance committee.

Request from council: to put the ‘Retiree holding office’ issue on the agenda for further discussion. Tabled until the September meeting.

PRESIDENT’S  REPORT- H McDonnell (full report in addendum)

*Curt & Heather have visited 7 regions since last October. The overarching concern is NYSFAAA’s relationship with vendor/lender partners; heard concern about NYSFAAA’s financial future & that NYSFAAA needs to find other ways in which to support our most important activities.

*On April 14th, Heather moderated a public forum on Student Lending featuring Attorney General Andrew Cuomo and Westchester County Executive Andrew Spano.
*Curt conveyed that we owe Heather a big ‘Thank You’ for all of her work with J. Frey on the SLATE  language, and council also applauded her efforts.

NEXT GENERATION COMMITTEE: 

Heather announced that the committee is quiet at this time, but requested that officers filter to their respective committees that more volunteers are needed for the Next Generation committee since they are looking to increase membership.

1st VICE PRESIDENT’S COMMITTEES:

MEMBERSHIP COMMITTEE: A. Van Dekker (full report in addendum)

*A thank you to regional representatives for reaching out in regions to increase membership.

*If council members are contacted by a potential member regarding ‘institution is not in database’, alert that party to the ‘approval’ process  and Angela will follow-up with them. 

*Question on membership: Angela brought up that a guarantor applied for membership but was not listed in the database. Is it necessary for guarantors to go thru the ‘application’ process?

 MOTION: To accept all guarantors as members and add to the database. 

N Teodecki/ M. DeInnocentiis. MOTION APPROVED UNANIMOUSLY.
K.Lubold mentioned that with some institutions integrating offices we have an opportunity to extend our membership. Angela will follow-up.

AWARD COMMITTEE: A. Van Dekker for K. Flaherty(full report in addendum)

Nomination time again; as regional leaders please encourage folks in your region to submit nominations for state and regional awards.

MENTORING: D. Hunter (full report in addendum)

Still looking for volunteers from each region.

HESC UPDATE: L. Simpson reported for J Dwire (full report in addendum)

Questions from council:

*Update on Market Place: presentation done at sites in the state and received positive feedback. However, there continues to be resistance in the lending community to join; looking for support from schools.

*Status on Senator LaValle’s proposed bill (see HESC UPDATE in February 2008 minutes) : bill is only in Senate; nothing yet in House.

*Federal Teach Grant & State Teach Grant: cannot participant in both programs- service requirement not allowed for both. 

2nd VICE PRESIDENT’S COMMITTEES:

PROFESSIONAL DEVELOPMENT: – M. Schwartz (full report in addendum)
Working in co-operation with the Next Generation Committee on training ideas

SECRETARY’S  COMMITTEES:  (full reports in addendum for EARLY AWARENESS, GEAR-UP, SCHOOL OUTREACH, WEBCOMMUNICATIONS)

  Website update (Nancy for I. Daniel) : ATAC has been communicating with Ideta regarding bringing up the SAFARI   piece on the site. Counselors & NYSFAAA members  will be able to submit information about events , i.e. financial aid nights. The committee is in the process of ‘naming’ this page. Ideta will oversee the ‘posting’ of items to this section.  Also, Ideta will oversee the ‘Opinion page’ as members submit their text. 

Question from council: is it possible for us to have ‘text change’ capability versus going to ATAC for each change? Do we have a contract with ATAC? Nancy will follow-up on questions.

AGENDA ITEM:  BUDGET REVIEW- H. McDonnell for T. Dalton

*First priority: protecting the ‘Reserve’ funds. There may be some safety nets such as the CACG funding. 

*Target January for any withdrawals. 

*Committee recommendations- to increase dues by $10.

MOTION: To increase 2008/09 primary membership to $60.00 per active member. 

K. Lubold/ C. Kohlman MOTION APPROVED UNANIMOUSLY.

MOTION : For multiple regional memberships increase by $5 to $25 . 

 P. Arcuri./ G. Soliz.  9 Ayes, 1 Abstention. MOTION PASSED.

Mentoring: D. Hunter requested to remove mentoring scholarship to assist with balancing the budget.

Budget will be finalized at the September Executive Council meeting. However, officers should alert their respective state committee chairs of their budget.

NEW BUSINESS:

**C. Guame: received an e-mail from a NYSFAAA Member suggesting that EASFAA & NYSFAAA should consider moving investment to another firm due to the corporation that owns our current investment firm is no longer offering the federal loan programs to certain colleges. A letter to our investment firm and Citicorp will be sent from Heather expressing our concerns.

OLD BUSINESS:

**K.Lubold: the Continuing Ed Credit topics at OSWEGO are still being researched.

**M. DeInnocentiis: Associate members who have been laid off due to environment. Given their volunteer support we should consider a ‘time exception’ to continue their membership

Discussion: any member will be carried thru the conference to the end of Oct. Some council members indicated that it should extend past October.

MOTION: To extend membership for one year to a current member who is no longer affiliated with an approved institution. P. Arcuri /L. Chilson

Friendly Amendment: To make a one-year exception to extend membership eligibility to current members that are temporarily not employed in an approved financial aid related institution. A. Van Dekker.  Friendly amendment accepted.

MOTION APPROVED UNANIMOUSLY.

MOTION TO ADJOURN 12:15 PM.  K. Lubold/E. Trethway

ADDENDUM- FULL REPORTS

PRESIDENT’S REPORT: Heather McDonnell

Curt and I have been very busy since we last met in February. I am pleased to say that we successfully attended the following regional meetings:

Region 1

February 22

Region 2

March 18

Region 8

May 8

Region 3

June 6

We have visited 7 regions since last October. The overarching concern is NYSFAAA’s relationship with vendor/lender partners. We heard concern about NYSFAAA’s financial future. We also heard that NYSFAAA needs to find other ways in which to support our most important activities.

I attended the EASFAA Council meeting February24 – 26, 2008 held at Foxwoods in Connecticut. EASFAA is struggling with the same vendor/lender issues. Concern about vendor support for the conference in May involved a lengthy discussion. I attended the annual conference in Portland Maine from May 18 – 21, 2008.

I attended the legislative forum, March 3-4, 2008, in Albany. This event usually coincides with our February Executive meeting but the NYS primary postponed it to early March. I taped a “podcast” for NYSHESC on March 5, 2008.

Along with John View and John Austin, I presented “SLATE” at a SUNYFAP meeting at Hudson Valley Community College on April 3, 2008, at the annual SUNY FAP conference on April 24, 2008 and at the NYSACAC annual meeting at Manhattanville College on June 5, 2008.

On April 14, 2008, I had the honor of moderating a public forum on Student Lending featuring Attorney General Andrew Cuomo and Westchester County Executive Andrew Spano. The panel consisted of myself, Sabrina Lerman (Westchester Community College) Ben Lawsky (AG’s office) and two county officials from the Consumer Protection agencies. We each made opening remarks then the floor was open to the public. We answered questions for about an hour.

I end this report on a high note. I survived Novice and the extraordinary heat wave of 2008.

AWARDS COMMITTEE: Kathy Flaherty, chair

This past year was a year of change for the Awards Committee. While our membership remained the same, our Conference presentation did change.

This past year we introduced a new award, the “Rising Star” award. This award, selected by each region for each region recognizes the accomplishments of our newest members. This regional award and the Regional Service Award presentations were separated from the Banquet Program and presented at a luncheon. This change in program was well-received as the regional awards and the state awards each have their own place on the Conference Program.

For the 2008 Fall Conference the Awards Committee will be making presentations at a luncheon (Regional Awards) and at both banquets (State Awards and Presidential Induction/Circle Awards). During this time of a tight NYSFAAA budget we feel that it is important to continue to recognize the professional achievements of our membership in providing access to a higher education for students.

Submitted by:  Kathy Flaherty

Committee:

Kathy Flaherty, SUNY Oswego


Chair

Troy Martin, Houghton College


Region I

Mark Schwartz, Monroe Community College
Region II

Anne Barton, NSLP




Region III

Shane Rauh, Student Capital



Region IV

Dan Sistarenik, SUNY New Paltz


Region V

Fiona Approo, Pratt Institute



Region VI

Sherwood Johnson, CUNY Brooklyn


Region VII

Nick McCook, EdAmerica



Region VIII

EARLY AWARENESS COMMITTEE : Laura Burns, co-chair
200 ‘The Path to College Starts in Middle School’  posters and brochures mailed to St. John’s University Gear Up and 100 brochures mailed to Depew Middle School.

In conjunction with NYS Gear Up, the committee assisted with a calendar project.  Members of the committee developed a cover for the monthly topic, such as work study, financial literacy, credit card debt, grants & scholarships, opportunity programs.

Just recently, Ideta Daniel contacted the committee to offer name suggestions for a Student Awareness Financial Aid Resource Initiative.  This would be a resource for students, parents/guardians and counselors to view local events going on.

For 2008/2009, our committee plans to assist with the NY Gear Up Program to provide written publications such as calendar and newsletters, training, school visits, etc.   Additionally, we plan to work with the NYSFAAA Early Awareness Webpage by providing written material and downloadable presentations.  We hope to work with the School Counselor committee that can perhaps incorporate events on the website.

GOVERNANCE COMMITTEE:  Judi Miladin, chair
Recommendations from June 2, 2008 Meeting

The Governance Committee was asked by Executive Council to make recommendations on four topics.

1. Retirees holding office

It is the recommendation of the Committee that no change be made to current policy.

Rational 

a. Credibility issues of non practicing FA administrators speaking for the organization.

b. Could lead to reliance on non-active members

c. Current experience may be lacking

d. Don’t want to take away opportunities for active members

e. Retirees can play an important role on committees, task forces, mentoring new aid professionals and engaging in political action

2. Representation of Associate members on Council

                    It is recommended that no change be made to current policy.


        Rational

a. Diversity of Associate members – lenders, guarantors, guidance counselors, bursars – who could speak for all of them?

b. Competitive markets – who can speak for all lenders?

c. In today’s environment we need clean lines 

d. Any member may attend Council meetings at any time 

e. Regional reps do not represent sectors – the represent the entire Region.

3. Treasurer Elect

The recommendation is that for all offices (VP. Secretary and Treasurer) a transition plan should begin within 30 days of the election.  This plan would include monthly meetings between the old and the new officers and attendance of new officers at all Exec Council meetings.

Rational

a. Given the length of time between our elections (generally held in April) and the beginning of the term in October or early November

b. The creation of a Treasurer Elect would preclude a Treasurer from serving 2 terms.

4. Membership opportunities for un-employed members.

It is recommended that the Policy and Procedures Manual be amended as such:

Members who are between periods of employment may be granted membership in the association based on their prior employment status.  Upon reemployment the member status will be again based on current employment.

Graduate students pursuing a career in higher education may be considered for associate membership.

MEMBERSHIP- Angela Van Dekker, Vice President’s Report,

1435 - 2007-8 members in total.  The year to year membership report is attached for 1994-2008.

432   - 2006-7 members did not renew for 2007-8.  This count now appears on the statistical summary report on our website.

110    -  Members have paid for 2008-9.  Mostly Novice.

The regional membership committee representatives did a good job in encouraging members to renew.  This was also helped by spring member only events. 

The Membership Committee is also working on updating the brochure.  

Membership Renewal

Because of the changing membership Vice Presidents I do not know if the Vice President in June sent out renewal notices.  Over the past year, starting in September we sent several reminders for members to renew their membership.  Each time we received a flurry of renewals. These notices are important.

Some members renew online and never pay.  Some of these may have renewed in order to sign up for a conference or other event and then may not attend that event.  I know that to be true in a few cases.

Reminders of the outstanding payment were sent and some did eventually pay. Follow-up is also important. Often the member does not realize their Accounts Payable has not sent the payment.

Paula from ATAC is supposed to send out the renewal notice for 2008-9 which includes the member id and password.  I have reviewed the first draft and made a small change and I have sent her a reminder to send it out.

New Institution Set-up

All post secondary schools are automatically eligible institutions.  New postsecondary institutions are entered as they come up. Other organizations need to be reviewed and approved by council.

ATAC has instituted a procedure to automatically notify the applicant that his/her institution is not in the listing of approved institutions and give the process for approval.  They will also be presented with a new institution profile so that their institution can be entered.  These features do not appear to be working as well as they should and so I have had to follow-up with a separate email to the potential member.  Paula from ATAC is testing this feature.

This has caused a series of emails to be sent to nysfaaamem email account. Most of these have been in error because the person does not use the membership listing.

I will be sending the Novice attendees a letter with their NYSFAAA pin.  Please also see the reports from the Chairs of membership, awards and mentoring.

NYSFAAA MEMBERSHIP COMMITTEE REPORT-submitted by Adrienne King
Members
Angela VanDekker, 1st Vice President

Adrienne King, co-chair

Claire Jacobi, co-chair

Region 1 - Carrie Newman; Leigh Bove 

Region 2 - Margaret Christian 

Region 3 - Kathy Flaherty 

Region 4 - Gerald Christie 

Region 5 - Anne Gorrick

Region 6 - Michael Taylor

Region 7 - Barbara Hazard 
Region 8 - Bonnie Evans

Meetings
The committee has not met since our last meeting in December. The membership numbers were at 906 after the NYSFAAA Conference; 1,238 in December & are currently at 1,435 this is an increase of 64 from 2006-2007.We have 109 new members so far for 2008-2009 of which 85 were Novices.

Current Regional Membership Statistics (includes 2007-8 members plus 2008-9 renewals)
Region 1 - 182

Region 2 – 159

Region 3 – 207

Region 4 – 222

Region 5 – 184

Region 6 – 467

Region 7 – 263

Region 8 - 95

During these past months the committee has discovered certain things:

· A reminder must be sent to the membership regarding renewal of membership.

· A notification of non-payment of the renewal of membership is needed.

· Revamping of the different type of membership reports with the assistance of ATAC is needed.

· We must connect with the entire New York State Higher Ed community to recruit new members.

· Certain schools are harder to receive checks from than others.

The current Region 2 membership rep. is thinking of possible having a co-chair to assist her for 2008-2009.  In January, Region 7 had a Novice meeting & charged $50 for all non-members. This worked & so Bonnie is planning on repeating it for 2008-2009.

MENTORING COMMITTEE: Dan Hunter, co-chair

The committee’s work began late in the fall semester with a presentation to the NYSFAAA Executive Council. We solicited from the regions two volunteers to serve as regional representatives for the committee. Four of the regions responded and a memorandum discussing the process and the power point presentation on the mentoring process were sent to the names given to us.

In June, a short presentation was given to about 85 Novice participants. At that time, they were requested to complete the attached interest card. The completed cards will be distributed to the regional council representatives or the designated regional representative of the committee.

The following will further strengthen our mission. 

Possibly in the fall, the regional representatives in attendance at the fall conference can attend a meeting to discuss the progress and further initiatives for the committee. 

Dick will work on an evaluation sheet to elicit the reactions of the regional co-chairs and give them an opportunity to make suggestions to further the mentoring process in our organization.

NYGEARUP COMMITTEE: Cathy Patella, Chair
NYSFAAA is a NYS HESC GEAR UP partner.  We receive $20,000 a year that must be spent on NYGEAR UP students, parents, and counselors.  It is very similar to receiving a grant.  We need to match these funds which we do with "in-kind" service (simply means our work hours).  These are some ideas that the sites would like to see and what I have come up with as well.  These students will be going in 10th grade-we have been with them since 7th grade.  This cost NYSFAAA nothing-just volunteer time.
When they enter their junior year I will see about purchasing a flash drive for the students in the program and on this drive if possible will be financial aid information they will need .

NYSFAAA and NYGEAR UP    2008-2009 Proposal
· Provide written publications on financial aid 

· NYSFAAA will continue the NYGEAR UP Calendar & Newsletter

· Calendar Topics:




Free Scholarship Searches




Tips on Organizing Your Scholarship Search




Avoid Scholarship Scams




What is an EFC?



            Why You Should Be Familiar With FAFSA Fore4caster?




Questions You Should Ask on Your Campus Visits




What if my Parents are Undocumented?




Postsecondary Education – it’s more than a 4 year college




What are the income and academic requirements for HEOP/EOP?




Tips to Achieve Your Goals




Financial Literacy – Budgeting

                                    Good Reasons to Go to College

· Financial Aid Workshops for School Counselors

· Update our Web Page for Early Awareness

· Presentation at annual state conference

· Listing of all bilingual financial aid professionals willing to help NYGEAR UP counselors and their families

· NYSFAAA representative to attend annual kick-offs in the fall

· Work with member state partners for NYGEAR UP school visits & “Paying for College” presentations

· Develop a financial aid volunteer form for the NYSFAAA web site so we can record all volunteer efforts for our matching requirement

· Provide Novice Training to NYGEAR UP Counselors

· Fund a NYGEAR UP Student to attend a college summer program

Future Ideas: Scholarships for NYGEAR UP Students; College Goal Sunday Sites at 

NYGEAR UP sites; Flash Drive w/ application instructions (the what this really means)

PROFESSIONAL DEVELOPMENT COMMITTEE: 

Mark Schwartz, co-chair
1- Advanced Tax Workshops with Jim Briggs: Two tax training workshops were organized at the beginning of 2008. The downstate workshop was held at the Borough of Manhattan Community College on February 19th, 2008. The upstate workshop was held at Columbia- Greene Community College on February 20th, 2008.

2- EASFAA Leadership Training Workshops- Three training workshops were organized this spring in conjunction with EASFAA based on the NASFAA Leadership Training Modules

      a. Berkeley College- March 7th.

      b. Excelsior College- March 17th.

c. SUNY Brockport March 20th.

            d. New York City TBD.

PROFESSIONAL STANDARDS AND ETHICS COMMITTEE:

 Howard Leslie, Chair

Proposed NYSFAAA Statement of Principles

Executive Summary/Background

The NYSFAAA community has always had pro-active leadership and as such the association’s president commissioned the Professional Standards and Ethics Committee. One of our charges was to refresh the association’s statement of principles.

As students and their access to education have always been our top priority, the written history of our own governance, mission statement, constitution and earlier statement of principles still stand as our primary documents. Other than the recognition and support of new state and federal guidance, below is merely an updated re-statement of what we have been practicing for over thirty years. 

This Statement of Ethics and Guiding Principles (The Statement) adopted by the NYSFAAA Executive Council expresses our mission and the standards which pledge that our membership will conduct business in accordance with the highest professional and ethical standards and all applicable laws, rules, and regulations.

This Statement reflects the guiding principles by which we operate our organization and conduct our daily business with our members, students, families, lending institutions, guaranty agencies, government authorities, and all other people and entities.  These principles apply to all NYSFAAA officers and members.  This statement also applies to all activities and special events which NYSFAAA runs or participates in. Periodic review of our principles reinforces commitment to our values, and helps us focus on the ethical issues we face.

Insert NYSFAAA’s Mission Statement:   XXXXXXX

Section I - Our Principles

The Executive Council has adopted the following statement of NYSFAAA’s “Principles”.

1. NYSFAAA is a charitable association of volunteers that operates and advocates for the long-term benefit of our members and by extension their constituents.  We recognize that our success depends on earning the respect, trust and confidence of our members, educational institutions, government authorities and the public at large.

2. Our officers and members are to act honestly, professionally and ethically at all times.

3. The leaders of NYSFAAA shall set the tone and example for the membership.  We commit to the highest level of integrity, and communicate its importance through example, discussion and training.

4. NYSFAAA is a self-supporting entity, declining all contributions from outside sources that would violate, State or Federal laws, jeopardize our tax-exempt status, or would lend itself to the appearance of impropriety.

5. NYSFAAA does not concern itself with matters outside the scope of its mission and neither endorses or opposes any causes or politics.

6. NYSFAAA recognizes and supports the NASFAA Statement of Ethical Principles and the Code of Conduct for Institutional Financial Aid Professionals. (Reference it in an appendix for paper version or add link for web version). 

7. We affirm our principles through our organization’s Constitution and other applicable documents (reference it in an appendix for paper version or add link for web version).

8. We recognize our responsibility to comply with all applicable laws, rules and regulations.  We emphasize compliance as a fundamental responsibility of all our members.  The Executive Council will establish an oversight committee to respond to compliance issues, and respond to problems as they may occur.

9. We recognize that our guiding principles are not all inclusive, they cannot replace the common sense that each of us must use and apply with respect to recognizing ethical issues and handling them promptly. We will act in a manner that is honest and fair and reflects the spirit of our principles.

Section two Our Goals

The activities toward achieving our goals and functions of NYSFAAA all share the underlying goal of assisting our members within the context of their regular occupational responsibilities to:

· Provide financial access to higher education opportunities to all the people of New York State and/or attending NYS institutions.

· Provide useful, accurate, and timely information to students and families and communities about financing higher education by offering technical assistance, financial counseling, and tailored customer service;

· Encourage early awareness of college aid programs, financing resources, saving opportunities and financial literacy.

· Administer programs and all other aspects of the profession with efficiency, accuracy, ethics, and professional behavior.

Section Three - Our Activities toward Achieving our Goals

The goals above will be achieved through a variety of NYSFAAA activities including:

· Providing direct NYSFAAA scholarships to students within New York State and working cooperatively with other scholarship providers and services;

· Organizing, sponsoring, providing and participating in professional and program administration training and mentoring to our members, and to others

· Organizing, sponsoring, providing and participating in informational and awareness activities targeted directly to students, prospective students, and their families; and

· Working actively with industry partners to promote adequate funding, administrative simplicity, equitable program rules, and systematic integrity.

Appendices:

NYSFAAA Constitution

NASFAA Statement of Ethical Principles and the Code of Conduct for Institutional Financial Aid Professionals

SCHOLARSHIP COMMMITTEE: Debra Evans, Co-chair

Two NYSFAAA Scholarships were awarded at the New York State Fair.  The scheduled awards of $500 were supplemented by income from selling booth space in the tent and were increased to $1,000 each.  The winners were Tiffany Broadwater (Onondaga Community College) and Winowah Cook (Lemoyne College).

Winners of the 2007 Annual NYSFAAA Scholarship are:

Public 2-year:  Katherine Chambers, Fashion Institute of Technology    (Katherine is majoring in Jewelry Design and hopes to go on to a Bachelor’s Degree in Fashion Merchandising.  She would like to pursue a career as either a jewelry designer for a small company or as a feature writer for a magazine, focusing on jewelry.)

Private 2-year:  Gary Ellwood, Trocaire College   (Gary is pursuing a certificate in Echocardiography after making the decision to change careers.  He hopes to use the skills he is learning to make a difference in the lives of his family and others.)

Public 4-year:  Christina Gutierrez, SUNY Albany   (Christina is majoring in Journalism and Spanish.  She is one of six children and the only one to graduate from high school and to attend college.  She is currently working at a bi-lingual magazine and hopes one day to publish her memoirs.)

Private 4-year:  Sharla-Renee Hart, Adelphi University   (Sharla is majoring in International Studies and Economics.  She hopes to pursue her Master’s degree in Missions at Oral Roberts University and use what she has learned to address the issues of poverty, health and corruption in Africa.)

Graduate/Professional:  Kimberly Reich, New York College of Osteopathic Medicine   (Kimberly is working to obtain a Doctor of Osteopathy degree.   Her objective is to work in public service.  She is a member of the Medical Reserve Corps, where she trained to respond to public health emergencies. She also devotes her time to a program mentoring inner-city eighth-grade girls about decision-making and total body health.

State Fair Winners:   Tiffany Broadwater, Onondaga Community College

                                  Winowah Cook, Lemoyne College

Solicitation of donations for the scholarship fund and applications for consideration for the awards will be sent by e-mail this week.  Please remind all regions that personal donations are the heart and soul of the Scholarship Fund, and that all applications will be considered.  Also, Mark Stoll, the Region II representative on the committee has resigned.  Please ask any Region II reps at the meeting to solicit a volunteer to represent Region II.  If any other Regional reps are aware that their Scholarship Committee members will be resigning, please ask them to find replacements.  It is very important to the work of this committee that all regions be represented.

In place of the Silent Auction at the conference in New York in October, the Scholarship Committee sold tee shirts.  While some shirts were sold, the overall response was disappointing.  Vince Scalise from CLC graciously offered to warehouse the remaining shirts until the 2008 Conference, when we will try again.  We also sold Lucite paperweights.  The response on these items was more enthusiastic.  Any and all volunteers to help with the sale at the Buffalo Conference will be appreciated.

In addition, Bill Cavin of American Student Assistance and Chris Constable from EdAmerica arranged a golf outing for Sunday morning, October 14, during the conference.  While the turnout was a little thin, it is their intention is to make this an annual event that will move around the state coinciding with the conference each year.  I thank them for their efforts on behalf of the scholarship committee.

As we expected, we did not make nearly as much as we have in the past when we had the Silent Auction.  I do not have the final figures (I’m sure Tom Dalton has them), but we are now operating at a deficit.  Individual and corporate donations were much less than in the past.  If they do not improve this year, I am sure we will have to have a discussion about changing what we do with scholarships.

On a more positive note, we have already received a donation from the CUNY Financial Aid Community.  The funds were raised at their annual Professional Development Conference as a result of a 50/50 raffle.  Our heartfelt thanks go out to the CUNY Financial Aid Community.

SCHOOL OUTREACH COMMITTEE: K. Michalski, co-chair

We have found a replacement for Janice Hilbrink for Region V.  Debra Bouabid from SUNY Rockland has graciously volunteered to take over for Janice.   I am happy to report that every region has a chair in place for the 2008 workshops.

I received Region VII report for her workshop held on November 30th at Suffolk County Community College.  She had 79 people in attendance.  The printing and mailing was donated by Adelphi University.  Her total cost was $800.  I was in contact with Debra Evans on 6/4 and she will be sending us the bill for her workshop.  I will submit the bill to Tom as soon as I receive it.

We had a wrap-up/start-up meeting in Syracuse on 3/13 & 3/14.  It was an excellent meeting and the minutes from the meeting were sent to the regional chairs on 5/6.  The minutes are attached to this report.  

Follow up will be done during the summer with the regional chairs and conference calls will take place if necessary.      

            School Counselor Workshop Meeting Minutes from 3/13-3/14

The wrap-up and start-up meeting for the School Counselor committee was held in Syracuse on March 13th & 14th at The Ramada Inn, 1305 Buckley Road.

Attendees:  Kathy Michalski, Linda Bridgewater, Robin (HESC), Brian Levy, Bonnie Evans, Kate Bellefeuille, Brian Ghanoo, Christina Roarke, Nancy Van Zetta

Excused:  Kerry Lubold, Debra Evans, Ronni Jones, Debra Bouabidi

Introductions 

Review of fall workshops – Topics that were well received by the counselors:

1. How to run a financial aid night

2. Financial Aid 101 & 102

3. Fill the gap – 529 plans, etc

4. ACG/SMART grants

Some regions solicited area colleges for their raffle items.  A suggestion to consider for 2008

All regions stayed within their budget allotments – greatly appreciated

Budget amounts will remain the same for 2008 workshops

Suggested Topics for 2008 workshops:

1. Federal Update (must have)

2. State Update (HESC will assign speakers to each region)(must have)

3. ACG/SMART grants

4. Teach grants

5. Financial Aid packaging – comparison of different schools (2 yr., 4 yr., public, private)

6. How to read an award letter

7. Scholarship websites – how to navigate the internet

8. How to address undocumented students

HESC Information

1. Presenters for HESC will be Joe Gorman, Ken Storms, and Jim Hanley.  Please let Linda 

know if you would like to request a certain presenter; she will do her best to accommodate. 

2. HESC will be holding their Administrative workshops on 11/19-11/21.  Do not schedule any workshops for these dates.

3. Dates and locations must be submitted to Linda by August 1, 2008.  If Linda does not

receive the date or location by that date she will have to provide the region chairs name and contact number on the flyer and mailing.  Linda needs this information by 8/1 in order to have her flyer and letter printed up and mailed from HESC in September.    

We are looking into having the registration done on the NYSFAAA website.  We are getting costs from Ideta who manages the website.  If we do the registrations on the website then HESC would mail the packets to the schools (no additional mailing would be necessary) and each region chairperson would be able to go out and pull down the registrations for their workshops.  I 

will follow up with further information at a later date.

Several regional chairs suggested giving the counselors a certificate of completion at the workshops.  Great idea.  

In regards to lunch being offered at the workshops, NYSFAAA will not be paying for any lunches.  If you are holding your workshop at a school and they wish to donate the lunch, you can do that.  If a lender wishes to pay for the lunch as a community service that is also allowed.  

Please contact myself or Linda if you have any questions.  Thank you for coming and thank you for all your hard work to make these workshops a great success.  Here’s to another great year.

WEBSITE COMMUNICATIONS COMMITTEE: 

Laura Worley, co-chair (WEBLETTER)

To date we have posted the Winter 2008 Edition of the NYSFAAA Webletter Connection.  Posted in early February 2008 the edition has 7 articles plus a message from the NYSFAAA President and the members on the move section.  What is interesting and a bit exciting about this particular edition is that all of the articles posted were from Financial Aid Administrators. 

The Spring/Summer edition is in production and anticipates posting it to the NYSFAAA website in early June.

For next year, the Webletter Committee would like to continue to post three webletter editions if the budget permits.

WEBSITE COMMUNICATIONS COMMITTEE: Ideta Daniel, co-chair
First let me say thanks to Executive Council for your patience and insightful leadership over the past several months.  We finally have our upgraded and redesigned website.  From the feedback I’ve received most are happy with the new look and the navigation aspects of the site.

I continue to assist the Regions and Committees with setup of online regional elections, web registrations, postings, and other events, such as posting of job submissions, and responding to general emails about information on the site.

Two new features we previously discussed for the website are ready to go:

· SAFARI- Student Awareness Financial aid Resource Initiative, an online system designed for outreach to high schools, middle school, community, etc., provides a place for counselors and NYSFAAA members to submit information about events that will be happening throughout New York State.  Some examples would be, financial aid nights, high school outreach seminars, educational fairs.  ATAC is putting together the county listing, as well as finalizing a few other pieces for NYSFAAA SAFARI functionality.

We need a name for the page.  I’ve reached out to the Early Awareness and High School Outreach Committees for suggestions.  The Missouri Association currently has SAFARI running. They are using the name "Wuz Up" for their version.  They also have a variety of resources listed on their site which Paula said we could add to our version.   The MASFAP version is at http://www.masfap.org/Safari/ .  Please take a look and let me know what you wish. 

Also, any special wording or additional links that we would like for the page/section can be added.

· Opinion Page- It was suggested that we start with an “opinion” page first rather than a full fledged “blog” to see how it is received and if it would really be cost-effective to have a blog or some other interactive communication piece. 

The Opinion page would be linked under the Resource Center on the left (home page), unless you would like it placed somewhere else. The opinion pieces would be sent to me and if they meet the criteria we set they would be forwarded to ATAC for posting to the website.

I don’t think we ever discussed whether the page should be password protected for members only, and if you want any disclaimers on the page.

Additionally, I plan on exploring the “Frequently Asked Questions” page to see how we can get that started.  Paula had mentioned once that they field a lot of questions about the site.  Maybe ATAC has these archived and they can be put on a disk for us to look at.

